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RECORD OF DECISION BY CABINET MEMBER

Decision taken by:

| Lead Member for Housing and Communities

Date of Decision:

| 27 September 2023

Date of publication of decision:

| 27 September 2023

Decision:

ADFERIAD LAKE AVENUE CONTRACT EXTENSION- HSG FUNDED

To approve the extension of the Adferiad Lake Avenue supported housing
project funded by the Housing Support Grant (HSG).

Purpose of Decision:

The approval to extend the Adferiad Lake Avenue project further to allow us
to consider opportunities of remodelling the mental health services funded by
HSG. This includes exploring the option of merging a number of mental health
contracts into one, to allow for a more flexible and needs-led service offer.

Reasons for Decision:

Due to the change in landscape we are taking the opportunity to review this,
and the other mental health contracts holistically to improve the citizen
journey in line with our Strategic Vision and Rapid Rehousing.

Interests Declared:

| No interest to declare.

Consultation:

The request to extend this contract has been made by the Head of Service
and Service Manager. The decision was taken after an internal team meeting
where a review of current job roles, responsibilities and provision took place.
It was concluded that further work is to take place to identify any gaps in
provision and look at remodelling all 5 HSG mental health projects to ensure a
more streamlined, accessible service.

Authority for delegation of the decision to the Cabinet Member:

| See Scheme of Delegation.







